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26 COOPERATION PROJECTS IN SUPPORT OF DEVELOPMENT
IN AFRICA AND LATIN AMERICA. MUSOL DEVELOPMENT

4 EDUCATIONAL PROJECTS IN SPAIN AND EUROPE.
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* MUSOL Development

Our work in BOW

In 2014, in Bolivia, MUSOL has consolidated its two main action areas, in the region of Cochabamba: improved
access to water in tropical Cochabamba, particularly in Villa Tunari, and increased agricultural production in the
Cordillera Tunari in Tiquipaya.

In Villa Tunari, we have constructed new potable water systems in the communities of Senda Nueva, Villa San
José, Nueva América, 3 y 5 Esquinas, Nueva Aroma y San Rafael. They have strengthened the management ca-
pacities of the water systems in the Municipality of Villa Tunari and the communities. Everything has been made
possible thanks to funding from the regional government of Castilla and Ledn, the Provincial Council of Valencia
and Valladolid, these projects have benefited more than 5,000 people.

In Villa Tunari, we worked with the Municipality of Tiquipaya to improve agricultural organization and production,
and access to irrigation has been expanded in the poorest communities. Additionally farmers have been trained
in agricultural techniques and we have strengthened the agricultural unions to ensure correct management of
irrigation systems, 2,184 poor farmers will improve their incomes thanks to the projects of Musol, financed by
Fundacién “La Caixa”, the Regional Councils of Castilla and Le6n and Extremadura.

Our partner in Bolivia is CEDESCO, we have also worked with the local authorities of Tiquipaya and Villa Tunari, and
they have played an essential role in the interventions.

Our work in é’uﬁl‘m

In Guatemala, in 2014, we have expanded operations for increasing access to clean drinking water in the poor-
est and most vulnerable communities in the regions of Quetzaltenango and San Marcos. In the same areas, the
improvement of local public management and administration has been reinforced, with new operations in collab-
oration with the association of local authorities “Metropolis of Los Altos”.

Musol’s first operation supports the areas of Quetzaltenango and San Marcos and has allowed clean acces to
water in the following communities: La Cruz Xetalbiljoj (Cajola, Quetzaltenango), Caserio Tierra Blanca (Esquipulas
Palo Gordo, San Marcos), Caserio Vista Hermosa, Sector Tuiquinique y Aldea San lIsidro Ixcochil (San Antonio
Sacatepéquez,

San Marcos). These projects allowed 3,129 people to access potable water in their homes and public locations.
This program was financed by various donors: the city hall of Tarragona, the regional government of llles Balears,
the provician council of Valladolid and Bancaja foundation.

The second operation, financed by the European Union, centered on municipal strengthening at a national level.
Manuals have been created to improve the process of local tax collection as well as to improve transparency in
municipal management.

A third operation has begun in the municipalities of the association of municipalisites “Metrépoli de Los Altos” -
Quetztaltenango. The European Union is the main donor of this huge project, which has the objective of improving
environmental services (water, sanitation, and solid waste) of the municipalities, with a focus on sustainability,
integrated management and citizen participation.

The work was achieved through collaboration with various local organizations: Munik’at, SER (Servicios para el De-
sarrollo), Fundacién DEMUCA, la Asociacion Nacional de Municipalidades de Guatemala (ANAM), Asociacion Guate-
malteca de Alcaldes y Autoridades Indigenas (AGAAI) y la Mancomunidad Metrépoli de Los Altos - Quetztaltenango.
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Our work in §ewe5a.0_ *

In Senegal, in 2014 we continued our work in Casamance, strengthening the municipalities of Ziguinchor and
Bignona. In the north, we have started a program to improve agricultural production in Podor and we continued
to support integral development in Yenne y Sangalkam (Dakar).

In Ziguinchor and Bignona, we have advanced the implementation of a system of citizen participation based on
organizing people in neighborhood organizations. They support local administrations to identify and fulfill the
needs of the people, thanks to the funding by the regional government of the llles Balears. The Project will di-
rectly benefit 1,029 men and 511 women.

In Podor (S. Louis), in 2014, with funding from La Caixa foundation, the regional government of Extremadura and
the regional government of Comunidad Valenciana, we have improved the production of rice in Guédeé Village
and Guede Chantier and we have diversified agricultural production, with the objective of minimizing uncertainty
of food sources in the area, specifically benefiting 4,800 poor rural families.

In the region of Dakar, we have continued the program of support for integral development, financed by the re-
gional government of Comunidad Valenciana and the city council of Valladolid. 6468 people will gain access to
water, 30 families to latrines and more than 500 women will produce dried fish and produce and sell cereals
to improve their incomes, in Yenne and Sangalkam. These women also have the capacity to participate in local
political and social institutions

In Senegal, we have implemented our projects with the local organizations ENDA 3D and PACTE.

MUSOL educa

In Spain, in 2014, we have worked to increase awareness and to teach about development education. Thanks
to funding from the Spanish Agency for International Development Cooperation (Agencia Espanola de Coop-
eracion Internacional para el Desarrollo, AECID), the regional government of Extremadura and Valencia, we have
began education courses about development for teachers and professors of adults in Spanish municipalities.
In the educational centers for adults we have began to enrich the
awareness-raising programs with the presentation of photographic
expositions.

MUSOL
"'VMSforwu-a.cd,éw social

At the end of 2014 we began our project “Solidarity Networks
against Food Waste”, which seeks to launch a self-sustaining, inno-
vative system based on the website http://redsolidariadealimen-
tos.org, that facilitates the connecting of the “supply” of surplus
food from the restaurants, stores, or homes of concerned partners,
with the “demand” of the most needy, whose economic standing
does not allow them to purchase basic nutritional necessities.
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= vusoL consulting

In regard to Musol’s technical assistance, 2014 has been a year of much activity for the implementation and
monitoring of the Plan for Municipal Strengthening that the municipalities of Chépica, Lolol, and Nancagua hired
Musol to implement. We have completed the process of supporting three municipalities, helped with preparation
of the management of Chilean heritage plans in those three municipalities, and also aimed to promote tourism.
Additionally, we concluded the development of integrated management plans for the staff of the Chépica, Lolol and
Nancagua municipalities and completed the monitoring and the final external evaluation of the comprehensive
strengthening plan for those three municipalities.

Finally, with the goal of sharing the process and the results, Musol undertook the systematization of the compre-
hensive plan to strengthen the municipalities of Chépica, Nacagua, and Lolol and created a publication on our
website.

Between September and November 2014, in collaboration with Castilla la Mancha DNGO’s association, we have
been teaching and mentoring a formation program based on the municipal competences in development coopera-
tion following the “Local Government Rationalization and Sustainability Law” all around the main cities of Castilla
la Mancha.

In 2014, we have collaborated in the course “Expert in International Cooperation for Development” developed by
Universidad Camilo José Cela, where MUSOL has managed Climate Change and Development MODULE.

_IT"MSPWZV\J" Accounts

Also in 2014 our annual reports have been audited by independent auditors, particularly by the auditing com-
pany AOB. It should be noted that in 2014 we experienced a rise in the volume of projects and funds, which
resulted in intense efforts to diversify funding sources and increased activity in consultation and technical
assistance. In the balance sheet from 2014, the assets and liabilities were 2.251.274,64 € (2.002.653,99
€ in 2013), 12% higher than in 2013. In 2014, our revenues were 779.233,23 €, 25% higher than 2013
(622.586,90 € in 2013).

MUSOL INCOME FOR THE YEAR APPLICATION OF INCOME BY CATEGORY

Public Funds Programs &- Fundraising
598.225,53 € activity 0,55%
80% 90,16%

/ Administration
/ 9,28%

Private Funds
148.582,86 €
20%

In our website you can consult the complete audit report as well as our balance
sheet of situation and account of results

L r YOUR HELP IS NECESSARY TO CONTINUE WITH OUR WORK.
- BECOME AN ASSOCIATE BECOME PARTN ER (OF OUR FOUNDATION)
M W‘, QLA & Mr/Mfrs e ¢ with N.LF ’a\lddress
Ar| city o ostal Code treet P
0, 5 4 U, Phone number Fax e-mail Profession
a .l_ ° | request the incorporation as partner to the MUSOL foundation (municipalistas for the solidarity and the institutional strengthening) with the payment of an
PeOP (¢4 Vﬂaﬁa annual fee of 60 Euros in the following bank account
In On From of 20

Municipa[ista:s IBAN/BIC
sflfofgl':;gﬂggm HERRERRERRRARRRRRRRREN

Institucional Please, fill out / complete this application form/document and send it by e-mail to info@musol.org, by ordinary mail to: Plaza Jesus 5-3%, Postal
Code 46007 Valencia. Anyway you can bring it personally to one of our headquarters (check the list below). For more information: www.musol.or
www.musol.org ey 9 1 perona’y a ?

Signature

Al personal d ided willbe i under your authorization, to an automatic folder of MUSOL, it will be only and exclusively used to keep you informed about our activities/news. All data provided will be used with absolutely confidentialty, and
it won't be accessible to others for another purposes. The users they can exercise its right of access,rectfication, cancellation and opposition by sending a notefltterfwritten to MUSOL, Plaza Jests, 5 pta 3. 46007 Valendia, e-mail: info@musol.org
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